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I have met with all departments across the organization regarding the cuts 
that we are facing from the Office of Persons with Developmental Disabilities.  
As I have stated in these meetings, we have been subject to about $2 million 
dollars in reductions during the last two years as NYS tries to balance their 
budget and look at new ways of providing service.  These cuts have resulted 
in a variety of things including the reduction of 9.5 positions and we can ex-
pect more changes to be forthcoming as NYS looks at making additional re-
ductions and changes the service model to one of managed care over the 
next several years.  We have tried to be proactive and continually look at 
more efficient models of doing business, collaborating with other organizations 
when possible to save money and changing service delivery systems.  Alt-
hough we do not know what the future holds for the field, we do know that ser-
vices will have to continue to be provided for people with developmental disa-
bilities.  Managed care will set established rates for blocks of service and will 
require negotiations and signing contracts with Managed Care Organizations.  
Within the next several years we will see fewer providers and may also have 
For Profit entities to compete with for service delivery.  The theme is do more 
with less.  We will continue to adhere to our Vision, which in simple terms is to 
meet the dreams, needs and aspirations of those with developmental disabili-
ties through vocational, residential and day program services.  Strategic plan-
ning has started with surveys being sent to all staff.  I encourage you to re-
spond and provide input as we try to determine what JRC needs to do in the 
next 1-3 years to evolve into a more efficient and effective organization.  We 
will be having focus groups once the surveys are in, will be surveying the 
community partners and will have a comprehensive strategic meeting in De-
cember with staff, individuals, families, board members and the community. 

      

 In October we will have our first Stephen Robarge Award for Employee of the 
Year.  We had 11 very deserving nominees for the award and selection is tak-
ing place right now with voting ending on 9/30/11.  Direct Support Professional 
online training is available again through NYSACRA and anyone who is inter-
ested should contact Human Resources.  Also any DSP who wishes to join 
the Direct Support Professional Alliance of NYS should let Nancy Ouderkirk 
know.  JRC will pay the $10 dues for those interested.  Lastly, I wish to thank 
all staff who contributes to the lives of those with developmental disabilities.  It 
is often a difficult job that does not get enough recognition or credit.  Although 
we all have to make a living, working in this environment is more about the 
contributions you can make to someoneôs life.  That can be as simple as as-
sisting someone in acquiring a new skill or undergoing a new experience, but 
the most important thing is you are making a difference in the life of someone.  
Thanks for all that you do. 

  

Lastly, as stated in an email this week, the agency will not be providing raises 

this year based on the fiscal environment, but we will continue to look at fi-

nances during the next several months to determine if a one-time payment is 

feasible.  This allows us to recognize the contributions of our staff, while at the 

same time ensuring our fiscal stability.  Please be patient as we go through 

this process. 

 

 

 

   Howard W. Ganter 



What is excellence?  The best of the best, the highest honor that can be achieved  thru collaborative workings to 
accomplish a common goal.   We are truly  fortunate to have that collaborative team within the JRC  Childrenõs 
Programs.  Once again we were able to obtain another license for children, a toddler program, which was obtainable 
under your direction.   The guidelines are difficult, detailed and challenging, however the inspection came thru with 
òflying colorsó. Thank you Paula, for your continued dedication and perseverance, all of which is done  for the good 
of the children.   

 

SAVE THE DATES 
 

The Annual Open Enrollment for benefits will be Tuesday, 

October 25 and Wednesday, October 26  

in the gym at Gaffney Drive. 

The hours will be 9 a.m. ð 5 p.m. Tuesday  

and 7 a.m. ð 4 p.m. on Wednesday. 



  

 

The Jefferson Rehabilitation Center 

 

Managing Dysphagia  

in Medically Complex  

Individuals with  

Developmental  

Disabilities Conference 

Tuesday, September 27, 2011  

Jefferson-Lewis-Hamilton -
Herkimer -Oneida BOCES   

20104 NYS Route 3                
Watertown, New York 13601  

In Cooperation with 

Syracuse University  

 Dr. Justine Joan Sheppard 

Justine Joan Sheppard, Ph.D., CCC/SLP, BRS-S, 
Board Recognized Specialist 
in Swallowing and Swallow-
ing Disorders and ASHA Fel-
low, is adjunct Associate 
Professor of Speech Patholo-
gy at Teachers College, Co-
lumbia University where she 
teaches courses and work-
shops in dysphagia.  In her 
private practice, Nutritional 
Management Associates 

LLC, she consults to agencies that provide edu-
cational, vocational and residential services to 
children and adults with developmental disa-
bility.  She gives workshops on developmental 
disability and dysphagia nationally and inter-
nationally. Her recent publications include sev-
eral chapters and journal articles on health, 
safety and quality of life for individuals with 
dysphagia and developmental disability.  
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Sponsored by: Jefferson Rehabilitation Center  

Date:  October 6, 2011 from 2:00-3:30  

 

Location:  Jefferson Rehabilitation Center            
Administration Building Boardroom  

380 Gaffney Drive 

   Watertown, New York  

 

Who Should Attend: The End-of-Life Decision Making  for 

Self-Advocates training seeks to empower people with information 

on   making healthcare decisions, what to consider when making 

end-of-life decisions, tools that can be used to record decisions as 

well as being a support to friends and family who may be at the end 

of life.  Self-advocates along with the person they most rely on to 

support their decision making should attend this training together . 

To register, please contact: Nancy Ouderkirk at 
836 -1230 or nlouderkirk@jeffrehabcenter.org.  

 

Registration Deadline is:  September 30, 2011  

 



 

On multiple occasions, Joanne responded to the needs of the customer by attending to their cleaning concerns.  
More specifically, on July 22, 2011, she was asked to go address a concern with a Facility Manger at the Chapel 

(10785).  Even though this is not a facility she services, she acted on the request with no hesitation.  Not only did 
Joanne display professionalism while interacting with this individual, she  resolved the concerns in regards to 

the cleanliness.  This type of action reflects greatly on her, as well as the overall custodial operation.  

 

 

Backdating 
What is backdating?  Backdating is when you sign for a date previous of the date of today.  For 
example, you create documentation on 9/27/11 but sign for this  9/4/11.  This is not allowed. It 
is a risk to the agency because if this is discovered, the JRC is obligated to payback this money to 
Medicaid.   

 

²Ƙŀǘ ƛǎ ά{ƛƎƴ ƛǘ [ƛǾŜέΚ  ̧ ƻǳ ǎƛƎƴ ŦƻǊ ǘƻŘŀȅΩǎ ŘŀǘŜ ƻƴ ǘƘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ȅƻǳ ŎǊŜŀǘŜ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜ 
you provided to an individual. For example, if you provide a service on 9/27/11-you sign it for 
9/27/11.  LŦ ȅƻǳ ǇǊƻǾƛŘŜŘ ŀ ǎŜǊǾƛŎŜ ƻƴ фκнсκмм ōǳǘ ŘƛŘƴΩǘ ƎŜǘ ǘƻ ȅƻǳǊ ƴƻǘŜǎ ǳƴǘƛƭ фκнтκммΣ ȅƻǳ ǿƛƭƭ 
ƴŜŜŘ ǘƻ ƛƴŎƭǳŘŜ ά[ŀǘŜ ŜƴǘǊȅ ŦƻǊ фκнсκммέ ŀƴŘ ǎƛƎƴ ŦƻǊ фκнтκммΦ   

 

Remember always sign your name, job title and a 3 part date on any documentation you cre-
ate.  Thanks for all that you do. 





 



What  

is it? 

A oil stain in the  rain 

soaked Admin parking lot! 



      JRC ARCHIVES                                                                          34 Years Ago  

Production Unlimited gets a much 

needed facelift. The project has 

been in progress since early sum-

mer and is almost complete! The 

staff at Career Connections recog-

nized this group of participants in 

the DSS program before the project 

was complete because two of the 

ladies obtained positions in the 

community. A pizza party luncheon 

was also provided to our DSS 

group for all their hard work and 

efforts.   



What is excellence?  The best of the best, the highest honor that can be achieved  thru collaborative workings to 
accomplish a common goal.   We are truly  fortunate to have that collaborative team within the JRC  Childrenõs 
Programs.   The guidelines are difficult, detailed and challenging, however the inspection came thru with òflying 
colorsó. Thank you Pat, for your continued dedication and perseverance, all of which is done  for the good of the 
children.   

 

It is United Way 

Time Again! 
 
We will be visiting your de-

partment in the coming days. 

Please plan to support this 

worthy cause! 

 

Michael Capone 



THANK YOU TO WHOEVER IS RESPONSIBLE FOR THE "NO PARKING" PAINT AT DOOR C. 
THIS HAS MADE A TREMENDOUS DIFFERENCE IN LOADING AND UNLOADING! 
 

I was wondering if it'd be possible to start having dances for our people in the gym, even if it's just 
one a month maybe on a Friday night or Saturday. Make it in the evening after dinner has been 
served. Then maybe just supply some drinks whether it be water or cheap sodas or juice from Aldi's 
or something. Then instead of paying for a DJ or something just use a stereo. We all know how 
much they love DPAO dances. They enjoy just getting up and dancing :) 
 

This is a great idea and one that would be supported.  I would recommend it be discussed at 
the manager meeting and the Residential Advisory board meeting to start a discussion on a 
schedule, how many would attend, etc.  I do know that we are looking at a Formal being held 

at the Italian American Club sometime next spring. 

 

Subject: P.U. Cafeteria.  
Instead of closing the P.U. cafeteria, contracts could be obtained through other local agencies and 
senior facilities for a meals-on-wheels program. This would not only employ part of a facility instead 
of it being a 'dead zone', but also employ several Individuals Served as well. One staff and 2 alter-
nating individuals could deliver the meals to the contracted agencies. There is a shortage of this 
type of program in the area already with an ever increasing need due to the economy.  
 

Contracts are already established in the county for the preparation of meals.  We are not 
closing the cafeteria as much as transferring the individuals to the Gaffney Drive site.  As we 
look at providing more and more job opportunities in the community, we need to insure ade-
quate training programs and supports are in place to assist those we serve in developing the 
necessary skills for these jobs.  We can really not artificially support people in these types of 
environments; they must have the prerequisite skills to succeed.  The DH room will become 
the dining hall and eventually we may have some individuals run a kiosk that serves coffee, 
drinks and snacks. 
 

I was wondering if it would not be cheaper if they did not let the head of maintenance and his asst. 
take there Jeeps home if they are needed to be called in then pay mileage for them to respond to 
their trucks. What can you really haul in those two things? The other is Jeep products are really hard 
on gas esp. a liberty might as well drive a truck.  Then when it is lunch time they can take their per-
sonal vehicles to Burger King. 
 
 


