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Tricks and Treats were
everywhere as our folks carry
on the tradition started by

Stephen Robarg

Celebrating




A Message from the Executive Director

As we head into the Holiday Season, we are getting no reprieve from the continued dismal
news from both the State and Federal governments.

We just recently had to reduce 5.5 positions at the Central Issue Facility contract at Fort
Drum based on a 20% reduction in funding. We also received a $52,500 reduction in our
cleaning contract with Jefferson County for 2012, and had our DSS TANF program was
terminated effective 12/31/11 and our scanning contract was reduced by one supervisor
on that same date. All of these cuts will directly impact dtaff positions and 2 positions

held by individuals we serve.

On top of this, articles in the NY Times and Albany Times continue to attack both State and
Not for Profit Organizations that serve people with developmental disabilities. They are
targeting the number of deaths over the last ten years and they are trying to relate it to lax
oversight, unqualified staff and subpar care.

We also face another challenging year in relation to the NYS budget which is projected to
have a $3 billion deficit in 2012.

We are facing many challenges internally with some programs busting at the seams be-
cause of program space restrictions. Despite some improvement, we continue to have
significant vacancies in the Residential program. We will continue to adapt to the new
mo d e | of 0do more with |l ess6é6 and | ook at
while still maintaining quality services. We are learning we need to be more cautious in
our approach and involve staff in making some of these difficult decisions. As an organi-
zation we have faced many challenges over the years, but this year and in future years, we
will be required to look at our current model of services and be proactive in making chang-
es that will benefit the agency and those we serve. The days of large surpluses and-one
time payments are over. For those staff members who have been with the agency for a
number of years, we wil!/| begin to see the

experienced in our careers.

Despite this, we need to remain optimistic! We need to work through our Strategic Plan-
ning process and develop outcome based objectives that will lead us into the future. This
future may hold new service models, more collaboration with other agencies, and the con-
tinuation of looking for business opportunities that do not depend on NYS or Medicaid
dollars. We will also continue to place an emphasis on providing additional trainings and
supports for staff. We are a strong organization and one that has some very talented staff
from DSPs to Management.

We all have a common purpose that unites us. | see every day, evidence of dedicated staff
who are doing their utmost in the programs and departments they are assigned to, work-
ing diligently in order to ensure that we continue to meet our mission, vision and values;
but above all, | see staff who genuinely care for those they serve as they strive to provide
quality programming and develop independence. | want to sincerely thank each of you for
all that you do each and every day and | wish you a safe and Happy Holiday Season. | truly
believe we will end up a better organization in the long run and that is because of the com-
mitment of our staff.

0Far and away the best prize that I|ife ha
d o i ® dheddore Roosevelt.

Howard W. Ganter




DEFENSIVE DRIVING

November 15th and
16th

6:00pm & 9:00pm

OPEN TO ANY JRC
EMPLOYEE AND THEIR FAMILY

WHERE:. Transportation Break Room,
1022 Railroad Street

PRE - REGISTRATION REQUIRED
Contact: Paul Nutting or
Lesley Crawford
785 -9538

OCTOBER ANNIVERSARIES

10 Years
Joanne Plummer (Nursing Dept.)

1 Year
Lance Bombard (Human Resources)
Ashley Blend (IRA 8)
Casey St. Louis (IRA 1)

Cora Valencia (Day Hab. i Rm. 5)
Krista Ennis (Day Hab. i Rm. 2)
Lisa Barker (ICF 2)

Leona Sharp (Day Hab. i Rm. 6)

November is the 11th
month of the vyear inthe
Julian and Gregorian
Calendars and one of

four months with the
length of 30 days.
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 §5.00

All'proceeds to henefit the Bernier and Carr Toy and Fund Drive
Tickets will he on sale at Open Enrollment
and every payday in Lisa Jeschawitz's office from now until December 1st.

Drawing December 1t at Noon

Jennifer Draper's
QS/Corperate Compliance Corner

Staff questioned whether they had 2 weeks or 30 days to document services provided. QS has this infof-
mation on the billing forms that are used during audits. It states that staff have 2 weeks to complete or
correct the documentation, however, the procedure No. 501 in the Administrative Manual states 30
days. The Corporate Compliance Committee agreed to go with the 30 days. The best practice is to conj-
plete the documentation right after the service is provided.

ConfidentialityThis is a reminder that when investigations are being conducted, you are not to discuss
the incident with other staff that you are working with on a regular basighis is to preserve the investi-
gation and to gather the facts.

The Quality Services Department continues to find that the most frequently missed item on the site visits
is that staff are not completing the fire drill logs properly. Please remember, if you write a comment on
the back of the fire drill log, always sign it live with your job title andoart-date.
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Howie Ganter presents a JRC PRIDE Coin to Dr. Justine Joan Sheppard. Dr. Sheppard, a Board Recog-
ni zed Specialist on Swall owing Disorders, presented




1st Annual Stephen Robarge Award Recipient

Robert Booth has been named the 1st Recipient of the Stephen T. Robarge JRC Employee of the Year Award. This new awiard giviea in
memory of Stephen Robarge, a long time JRC employee who, sadly, lost his battle to cancer in January 2011. The award isogiveamploy-

ee that shows commitment to those we serve through both work and volunteerism, is a role model for others, and is dedicateabking JRC a
better place to work. Bob is pictured here with Carol Hockey, St

A letter from Car ol Hockey, Stephen Mot her

| want to thank you for continuing to think of Stephen as a
part of your JRC family. | was glad to be included, as were
the rest of my family, in your Annual Dinner Meeting and the
1st Annual Stephen T. Robarge Award presentation. Bob
Booth is the perfect recipient.

| want to stay involved in things that were so important to
Stephen.

| also attended the Halloween Party at Clueless. As | watched
the clients dancing and smiling, | could feel how Stephen ex-
plained the feelings you get from observing. | know he was
there, making sure everything was going smoothly.

GREAT JOB!!

Forever Grateful,
A Proud Mom
Carol A Hockey







We would like to recognize all members of PSU for their willingness to take the initiative to help in a Day Habilitaticsradas recently when
there was a very noticeable need for extra assistandeach member of PSU jumped in to provide assistance throughout the edgreto ensure
that all needs of program participants in this classroom were métour assistance and dedication are more than appreciated amdwish to
GKFy]l @2dz F2NJ SOSNRBGOKAY3I @2dz RAR 2y {(GKAAa RI& FYR lfgleéadé

Dianne has once again gone over and beyond for the good of the organization and the consumers we Sérweleveloped a new fabservice
training program which will assist our folks in being placed in the communitghe did this while in the midst of closing afeteria and still
providing a complete lunch program at Gaffney DrivBianne is a strong role model for our consumers and is an importgatt of their lives.




Chamille Kastler

Chamille Kastler demonstrates enthusiasm for her willingness to develop and encourage participation with community inclosantevities for

people she is working with.Chamille works with a number of program participants who rely on staff for assistance with adiggtof daily living.

{KS R2Sa&a y2i tSi LIS2LX S04 ySSR FT2NJ ANBFGSNI FaaradltyOddvtimedringfil y KSNJ ¢
activities every day.

Cafihy Burt

Cathy has made every effort to ensure the needs of people residing at ICF #1 continue to be met for physical therapy sessi®nsove to-
wards providing Group Day Habilitation services from their residen&he has rearranged her daily work schedule to enable toeprovide ther-
apy sessions a majority of the time at the Dexter ICF. Her flexibility continues to show her commitment to the people we serve and demon-
strates her willingness to put the needs of people first.




