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JRC Employees Give Over $120
Since 2000, the Jefferson Rehabilitation Center has of the local community in a common cause for the hol-
supported the Bernier Carr & Associates and Paul G. iday season.
and Kathleen E. Carr Foundation Annual Childreno6s Gift
and Fund Drive. The mission of the Annual Chi |

Drive is to collect new, unwrapped toys and monetary

The objective of the annual drive is to help less fortu- gifts during November and December each year, and
nate children throughout Northern New York experi- distribute those toys and funds as Christmas gifts to
ence the joy of Christmas; to play an active role in the needy children through food pantries, civic, and reli-

devel opment of one of our ngousomaizaionsnost valuable re-
sources’i our children; and to help unite all members
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A Message from the Executive Director

First and foremost | would like to wish each and every one of you a Merry
Christmas and a Happy New Year!

2011 has been a year of funding reductions and much change, we have

learned some lessons along the way in relation to slowing down on some of
the changes, involving all staff, in looking at proposals and having a plan in
place for contingencies once we start forward. The Managed Care model is
inevitable based on shrinking Federal and State dollars, increasing needs
and costs out of control. We will be involved with outside groups to get the
most current information as we look at preparing for these changes and

the opportunities that will develop as a result.

As | go around the agency no matter what department, | see committed
staff who tries to do all that they can to ensure those we serve receive
quality care and programs that meets their needs and interests. We must
adhere to the values of the agency and work together to meet the high
standards of the organization. We all work here for the same reason but
have different responsibilities and capacities. We must demonstrate em-
pathy toward our peers and fellow workers as we try to accomplish the goal
of changing peoplebds | ives.

No matter what role you have here at JRC it is somehow connected to the
level of quality that the individuals receive and deserve. Will 2012 be chal-
lenging? You betcha! However if we maintain an open and transparent
dialogue, work together to develop what our programs and services need to
be and strive for quality and high standards, while at the same time work-
ing to make JRC an employer of choice, we will all be in a better place. As
always thanks for what each one of you does every day to assist people in
meeting their needs, dreams and aspirations.

Howard W. Ganter




Employees of the Quarter

Direct Support Professional

Mike Traynor - Mike has been employed with JRC for 16 years. He is presently a part
time DSP at ICF 2. He works fefime for the school district as well. He diligently goes
above and beyond in his position on a daily basis, by encouraging individual involve-
ment and independence. He regularly takes an individual to a conference out of town
each year and spends time bringing him to baseball games. Mike is very dependable
and works extra night shifts weekly to cover the needs of the house. His dedication to
those he serves shows in the amount of time he assists the Agency in meeting the
needs of the individuals.

Charles Mosley-- Charles has been employed by JRC for over 10 years. He is presently
a DSP at the Parker Street residence. He does an excellent job making sure the partici-
pants are as independent as possible. He takes those who are-sel¥ocates on trips
and brings others to church weekly. He assists them with socialization and communi-
cating effectively. He is willing to do any task assigned and is a valued team member.

Clinical/Support Staff

Nancy Ouderkirk 2 Nancy has been an employee with JRC for 11 years. She has
worked in several different departments and is currently the Executive Secretary in
Administration. She is diligent in looking at systems in the Agency that can be made
more efficient. She has made a big difference in the SRC process, by cutting down on
unnecessary time previously spent trying to sort out information and pertinent details,
which she now provides in easy to follow reports. Nancy has high standards and is al-
ways willing to help others be the best they can be at their jobs.

Supervisory

Pat Petrie? Pat is a Food Service Cook Supervisor and has been an employee of the
Agency for over 12 years. She excels in ensuring that all program participants receive
their daily dietary requirements and prepare menus accordingly. She is instrumental

in the food preparation, safety, and sanitation. Pat passes on her skills to the workers
training in the kitchen and assists in making the operation run smoothly. Her dedica-
tion to the individuals served and JRC has earned her respect and appreciation from all
that visit the Cafeteria.

Team

ICF 3- The Team at ICF 3 has shown dedication to residents that they serve by ensur-
ing proper care and coverage to those who have been admitted to the hospital. This
has been done with many individuals. Most recently, they worked as a team to keep
coverage levels at the house and coverage with their patient at the hospital so that
medication was give properly, meals were prepared and feed according to her plan,
and a familiar presence was with her during this difficult time. Staff did this without
complaint and their commitment to quality care was evident.




The Jefferson Rehabilitation Center would |
like to thank Donal ¢
Funeral Home for his support and service t(-
the individuals of the Jefferson Rehabilita-
tion Center. Donald, along with his daugh-
ter Francee, always go out of their way to
ensure a proper service and burial for those
we serve. Mr. Calarco spearheaded a proje| {a — s s
along with St. Patrik A T TR /asi
group of plots in Section 12 of the Glenwood

Cemetery. He felt that those individuals who passed away should have a proper site and
one that kept them together. In addition to securing these plots, he was involved in getting

A. Cozzie & Sons to offer foot stones to JRC residents at a reduced cost. Last but not least,
Mr. Calarco and Father LaBaff from St. Pat
& Sons which has been placed in this section of the cemetery showing that it is Jefferson
Rehabilitation Center Clients and Friends. Again a big thank you to a community member
who is a special friend of JRC.

JRC ARCHIVES 3 Years Ago

TVdéds Corky, actor Chris Burke, joins Santa Dave for some hol
League in December 2008.




Workerds Comp Update 2011:

How are we doing?

Last year, the Management of the Agency challenged each of you to assist us in bringing down our staff
accidents and assist us in |l owering our workerd
dents by 50%. Less accidents and loss time injuries result in JRC saving hundreds of thousands of dol-
lars. This in turn can mean that there is more money available for wage increases and/or one time pay-
ments.

Soihow are we doing??? The answer is good on most things. Many strides were made this year to in-
crease training on safety and identifying hazards that can create accidents. We also started giving cor-
rective action for staff who sustained injuries for things that were in their control. For instance, if a pro-
cedure was not followed (i.e. wearing gloves, using salt) or proper assistive equipment was not used (i.e.
ladders, lifts). We gave corrective action to supervisors who ignored unsafe work environments and did
not provide training at sites that have frequent injuries of the same type (i.e. repeat slips on sidewalks

that were not shoveled and salted).

Our incident reporting for accidents has been super. Timely reporting helps save us money. Our rate has
dropped to an average of 2.9 days from the date of injury. This means that most injuries are being re-
ported within 3 days which is the protocol for the State. Most staff accidents are reported to us within 24
hours. Last year our timeliness for reporting was 4 days.

The number of reported staff accidents dropped from 2010 to 2011. There were 103 reported in 2010

and 79 in 2011. While the frequency of accidents decreased, the amount of loss time increased. This
area we are performing poorly on. Increased loss time means that some of the injuries required large
amounts of time off from work. Under this type of situation, large amounts of money are paid on the
claim for medical bills and lost wages. This in turn drives up utilization and costs are incurred that may

be over or under how much money we paid into the insurance for the year.

Our goals are threefold: reduce the number of injuries, reduce timeliness in reporting to less than 2 days,
and reduce the length of loss time on significant injuries. We would like to challenge you to help us meet
this goal in 2012. Be vigilant about reporting accidents or notifying supervisors of conditions that are
hazardous. If possible, address the issue yourself (i.e. spilled liquids, salting sidewalks). If you are in-
jured at work, complete the staff accident form the day of the incident and scan or fax it to HR if you are
at a site that is a distance from the Gaffney complex. As soon as you are treated for an ifijtig more
likely you are to return to work quicker if you have to be out. Do not engage in any activities that may

cause an injuryifollow procedures or protocol for individuals served.

As notediwe can control many of the accidents that are happening at our sites. Safety of our employees
and individuals we care for is of the upmost importance. Over the next yi@ae will be introducing a
new safety program that wi | | result i n money in
comp costs. Until then, remember to communicate/address hazards and work together to make JRC a
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Goalie Jane Swartz,a client of Jefferson Rehabilitation Oentsr,gets help from employeeAmyOont:yman during
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practice for JRC's Winter Games 2000,

QS/Corporate Compliance Corner

Jennifer Draper’s

Who is the HIPAA Security Officer for JREfty Valin, MIS/Systems Analyst/HIPAA Security Officer. He is responsible fo

security of the computers, access to internet, and the internal entjlou have any questions regarding computer technolt

ogy or if you are experiencing problems, please contact him or Bryan Rehm.

How long do you have to complete the documentation for any services you do with the Individesspractice is to docu-
ment right after you provide the servicdf not, this needs to be completed by the end of your shifou do have 30 days
after you provide the services but this is not recommend@tis is why many staff are responsible to complete reviews on
weekly basis and inform you that documentation needs to be completed.

If you witness abuse to an individual, who do you report this ¥&u report this to the program administrator of the pro-
gram. They will assist you in completing the OPWDD 147 form. If this occurs in another department, you can report
your program administrator and they will direct you to the appropriate administrafidnis is not to be discussed with your
fellow coworkers or your supervisor.

Thank you for all of your hard work and all that you do on a daily basis!

the

his to



Elks Lodge representatives present winter coats to children at the Community Action
Planning Council.

Pictured (from left): Watertown Elks Lodge #496 Officers, Raymond Codteysl Nutting, Michael
Forcier and Kathy Converse.

Watertown Elks Lodge #496 provided 130 winter coats to children of lnoeome families served

by the Community Action Planning Council. No
was made possible by a grant from the National Elks Foundation and donations from members of
Watertown Elks Lodge #496. Kmart offered discounted pricing on the coats that were purchased
and distributed by members of the Elks Lodge.

Inspired by an article in the Readers Digest,

Peggy Liptrott and her daughter Diana,
Sackets Harbor, started a local initiative
modeled after the national charity known as

Loved Twice. For the past several months, Peggy
and Diana have visited garage sales and consign-
ment shops in search of gently used baby clothing.
The clothes were then sorted into boy and girl ene
year wardrobesin-a-box and delivered to the Com-
munity Action Planning Council for distribution to
low-income families. Each box contains approxi-
mately 75 items, including clothing ranging from
newborn to 12 months, blankets, hats, bibs, and
board books. For more information, contact Mary
Jane Matthewson at the Community Action Plan-
ning Council, 313824900. Pictured (from left):
Jennifer ToddDiana Liptrott, Loved Twice volun-
teers and Mary Jane Matthewson, CAPC Family
Center coordinator.




Heather has truly embraced the vision for the Dementia Hous&he stepped out of her comfort zone to learn new experiences
and to assist the agency in a project that has never been done beforder dedication and commitment to the individuals and
the staff will ensure that this house is successful.
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Production Unlimited

Peggy is being awarded this certificate for volunteering to work a difficult position on Ft Drum, at the custodial cBhisiztrted
working with a person who had become disruptive to the site. She was able to meet with this participant outside of wark and e
gaged her in treatment to maintain her health. She went the extra mile which resulted in a positive outcome for a persorewe s
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Danielle Baker [Kiisty MeeksmRenee Dinzler

Danielle, Kristy and Renee are being awarded PRIDE Certificates because they responded quickly to a participant whg avas havin
seizure in the Workshop. They worked together to ensure the his dignity and safety.
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Nicole O D@tt \

Nicole was awarded this certificate for taking the time and pulling everything together to make sure all necessary mediaal pr
cedures were completed in a timely mannerShe stepped up to the challenges to ensure the needs were met for one of the
individuals at her residence.
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We want to recognize and thank Martha Scovel and Kathy Shelmidine for all the extra work they have been doing, helging and ta
ing charge of the New York Air Brake contract. This has enabled us to get caught up with back orders and keep up wiéhtthe cur
orders that are being processed. We appreciate them stepping in on their own and sharing their knowledge of this corgtact, me
ing the needs of customers and individuals we serve. Thank you for your teamwork and hard work!

Dr. Littell we wish to recognize your work in addressing some significant behavioral issues with one of our residengsh&hegv
extremely serious behaviors that was jeopardizing not only herveihg but that of her peers and staff. Your willingnessitwk

with the team in addressing these symptoms and finding the appropriate balance of medication is to be commended. Ror all tha
you do for people with developmental disabilities we recognize you with a PRIDE certificate for EXCELLENCE.
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Transportati onds Mi ke -Akkramiea.|The eftiee prochss c 0 me &
took about 6 months. It started in July with 4 days of class room training. On No-

vember 18th he passed the 100 question written test. Then was required to take

another DMV road test where he had to demonstrate his driving skills as well as
demonstrate the ability to critique anothe
-A Biennial Behind the Wheel road test.

Mike will be receiving his completion certificate and his 28 examiner certification
card and number within the next 30 days.

Article 19-A was enacted to further highway safety by the creation of standards for
the qualification of bus drivers. No person will be allowed to operate a bus unless
qualified under 19-A.

Carriers who transport passengers including school buses fall under the NYSAL9
guidelines. A 19A examiner ensures the DMV requirements are carried out by the
carrier by running driverds abstracts and
drivers in their employ.

Congratulations Mike!




- West Wing Project
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Stephanie Badi, CR 7

Michael Traynor, ICF 2
Jonathon Freeman, Drum Custodial
Matthew Froome, Ft. Drum Dining

Tamiko Evans, IRA 26
Marcy Pena, CR 7
Denise Cormier, IRA 4
Nina Dows, Ft. Drum Custodial
Pamela Monica, Ft. Drum Custodial
Tenisha Hart, Day Hab. Conv. Rm. 6
William Whitney, IRA 27

Bethany Matteson, IRA 27

Kimberly Lashure, IRA 27

Denise Cormier, IRA 4

Work progresses on the West Wing Record Storage Argz
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